
STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Boating and Ocean Recreation 
Honolulu, Hawaii 96819 

September 09, 2022 

Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

Land Board Members: 

SUBJECT: Continuation of Revocable Permit Parking Concession to Secure 
Parking LLC, for Management of Vehicular Parking in the 
Designated Areas Located Within the Ala Wai Small Boat Harbor,
Honolulu, Island of Oahu, Identified by Tax Map Keys: 
(1) 2-6-010:003 (Portion), (1) 2-3-037:012 (Portion), :024, :027, :033,
:035 and :037

And 

Declare Project Exempt from Requirements of Chapter 343, HRS
and Title 11, Chapter 200.1, Hawaii Administrative Rules 

APPLICANT: 

Secure Parking LLC 

LEGAL REFERENCE: 

Sections Chapter 171-13, -55, Hawaii Revised Statutes, as amended and
SLH 2022, Act 163  

LOCATION: 

Portions of Government lands situated at AWSBH , 
Honolulu, Oahu, Hawaii, identified by Tax Map Keys: (1) 2-6-010-:003 (Portion), (1) 2-3-
037:012 (Portion), :024, :027, :033, :035 and :037, as shown on the attached map 
labeled Exhibit A-2. 

Item J-1
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AREA: 
 
8.5 acres, more or less.  The parking management area includes 329 
paid and 312 monthly permit parking stalls.  The permittee will also be responsible for 
managing the 300 free public parking stalls set aside for by the public in the designated 
free parking areas.  
 
ZONING: 
 
State Land Use District: Urban 
County of Honolulu CZO: Public Precinct (Waikiki Special District) 
 
TRUST LAND STATUS: 
 
Section 5(a) lands of the Hawaii Admission Act  
DHHL 30% entitlement lands pursuant to the Hawaii State Constitution:  YES _  NO X 
 
CURRENT USE STATUS: 
 
The Premises is presently encumbered by RP 120. 
 
CHARACTER OF USE: 
 
Vehicle Parking Concession 
 
MONTHLY RENTAL: 
 
All gross receipts generated by the parking operation shall be collected by the 
permittee.  The permittee shall pay the Division of Boating and Ocean Recreation 

 an amount equal to Eighty Percent (80%) of gross receipts monthly.  Said 
payment shall be due ten (10) calendar days after the end of each month. 
 
SURETY BOND: 
 
$42,800.00 
 
COMMENCEMENT DATE: 
 
September 15, 2022, through September 14, 2023 
 
DCCA VERIFICATION FOR PROPOSED REVOCABLE PERMITEE: 
 
Place of business registration confirmed: YES   X   NO      
Registered business name confirmed: YES   X   NO      
Applicant in good standing confirmed: YES   X   NO      
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CHAPTER 343 - ENVIRONMENTAL ASSESSMENT: 
 
In accordance with Section 11-200.1-15, Hawaii Administrative Rules (HAR) and the 
Exemption List for the Department of Land and Natural Resources, reviewed and 
concurred by the Environmental Council on November 10, 2020, the subject request is 
exempt from the preparation of an Environmental Assessment pursuant to General
Exemption Type 1, Operations, repairs or maintenance of existing structures, facilities, 
equipment, or topographical features, involving minor expansion or minor change of use 
beyond that previously existing Item No. 44, which 
registrations, and rights-of-entry issued by the Department that are routine in nature, 

 
 
BACKGROUND: 
 
At its meeting on September 10, 2021, under agenda Item J-1, the Board approved the 

Secure Parking Hawaii LLC for management of 
vehicular parking at the Ala Wai small boat harbor from September 15, 2021, through 
September 14, 2022. 
 
On June 27, 2022, Act 163 (2022) was enacted. 
 
Act 163 (2022) 
services and parking lot operations at small boat harbors from the sealed bid 

 This allows DOBOR to negotiate directly with a parking management 
company to run the parking operation at the Ala Wai small boat harbor. See Exhibit B. 
 
Staff has begun the process to directly negotiate a contract with a parking management 
company.  It plans to post a Request for Interest (RFI) on HIePRO to solicit interest from 
parking vendors. Staff will then select a vendor, with whom to conduct negotiations,
from the responses generated from the RFI.  Once a contact has been negotiated and 
approved as to form by the Department of the Attorney General, staff will return to the 
Board for approval.  
 
The applicant is current on their rent payments and has demonstrated good stewardship 
of the Ala Wai Small Boat parking facility. 
 
RECOMMENDATION:   
 
That the Board of Land and Natural Resources: 
 

1. Declare that, after considering the potential effects of the proposed disposition as 
provided by Chapter 343, HRS, and Chapter 11-200.1, HAR, this project will 
probably have minimal or no significant effect on the environment and is 
therefore exempt from the preparation of an environmental assessment. 

2. Subject to the terms and conditions noted in this submittal, approve the 
continuation of Revocable Permit 120 on a month-to-month basis for another 
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one-year period, from September 15, 2022, to September 14, 2023, except if the
permit is in arrears of rental payment for more than 60 days and/or has been 
approved for forfeiture by a separate Board action. If the permit is in arrears of 
rental for 60 days or more and/or approved by the Board for forfeiture it shall not
be renewed.

Respectfully Submitted,

________________________________
EDWARD R. UNDERWOOD, Administrator
Division of Boating and Ocean Recreation

APPROVED FOR SUBMITTAL:

____________________________
SUZANNE D. CASE, Chairperson
Board of Land and Natural Resources

Attachments:

A-1 AWSBH Location on Oahu
A-2 AWSBH Parking Plan
B SLH 2022, Act 163
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Island of Oahu 

Ala Wai Small Boat Harbor 
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Parking Plan 

Permit Parking 
(312 Stalls) 

Paid Parking 
(329 Stalls) 

Free Recreational 
Parking 

(300 Stalls) 
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